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Logistics Management

Logistics refers to the movement of material goods, people or energy from a point
of origin to the consumer. Logistics management involves optimizing every link in the
supply chain to ensure goods reach consumers in an efficient and timely manner. It
begins at the production facility or warehouse and ends at the point of sale.

The term “logistics” has military origins, initially referring to the methods an army
used to get men, ammunition and supplies to the battlefield. The term has evolved to
cover the organized movement, often of materials, in the business world. There are
several components to logistics management, because it covers a business’s entire
supply chain.

Transportation logistics is the most commonly addressed component in supply
chain management. How a company transports goods from one location to another
can have a strong impact on the business’s overall performance. In many cases, this
part of the supply chain is contracted to a third party that specializes in transportation. This
helps a business to manage seasonal and market demand changes, minimizing the need to
hire and lay off workers based on business cycles.

However, transportation is only one piece of logistics. There are five main areas
in the supply chain governed by logistics management. They are supply, transportation,

warehousing, order fulfillment and customer service.

@Supply

Supply deals with the ability to secure the goods or raw materials that will
eventually be sold to the customer as a finished product. Maintaining appropriate supply

requires demand forecasting and understanding the minimum production requirements
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to turn a profit, Buyers in a purchasing department are responsible for locating the
appropriate goods or raw materials for the best price available and having those
goods on hand when they are needed.

Companies must be aware of seasonal and market trends to predict the supply that will
be needed and to then manage raw materials for production or goods from vendors to meet
the demand. For manufacturers, this part of the supply chain can be complex. They may
have several vendors on hand to ensure they are always able to locate the raw materials
needed. They must be aware of lag times for the raw materials to reach them. If a raw
material takes three months to secure from the date of order, then the business must have at
least a three-month supply on hand. Supplies must be regularly counted and monitored,

especially for vital or difficult to procure materials.
@ Transportation

Transportation logistics apply not only to getting raw materials and goods to the
warehouse, but also to supply retail locations. In some cases, the sales force carries
the goods with them in a route to different retail outlets, as with snacks and beverages. In
other cases, major retailers receive shipments of goods from the warehouse.

Where transportation takes freight across state lines or country borders, logistics
management must address compliance with regulations both local, federal and inter-
national. Improperly registered vehicles or failure to meet Department of Transportation
regulations can seriously hamper a business’s ability to transport goods when they are
needed. Such delays create additional expenses as third parties must be hired to get
goods where they are needed on time. This is another reason why companies often

outsource transportation logistics.
@ Warehousing

There are many different ways to manage storage of goods and raw materials.
Manufacturers will often have a plant with raw materials on hand and a warehouse
nearby where additional materials can be secured when needed. Some businesses
have central warehouses that feed smaller local warehouses. These are often placed
strategically throughout the country to take advantage of shipping routes from major
cities. In some cases, companies even bypass warehousing altogether by using cross
docking.

Cross docking is a method of moving products from the point of origin or manufacture
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directly to the consumer. There may be some minor handling or packaging in between, but
warehousing is eliminated. This method reduces the cost of shipping and handling for
businesses while eliminating storage costs.

Efficient picking and packaging rely heavily on the logistics management of the
warehouse. The slotting profile, or arrangement of stored goods, can have a great
impact on how safely and how quickly workers can pick orders and pack them. Items
that frequently come in and out of the warehouse should be easy to access and have
sufficient space to store a large quantity. Less frequently ordered goods are best
stored in less accessible locations.

How and when stock is received, unloaded and replenished will influence the
speed and efficiency of order fulfillment. This is where technology plays to greatest
role. By using software and communications technology, warehouses can pick orders

more quickly with few errors.
@ Customer Service

The final component in logistics management has to do with keeping the customer
satisfied. Order must be processed swiftly and delivered on time. in good condition.
Systems must be in place to ensure customers can get information about the status of
the order while it is in transit. The shipping system used by the business plays a major
role in ensuring timely and accurate information to customers about their orders.

In addition, logistics management must have methods in place to handle returns
and defective merchandise. Such problems in the supply chain must be investigated
and resolved to ensure customer satisfaction and a reduced level of return merchandise in

the future.
@ Logistics Integration

Modern businesses are learning to integrate logistics so that considerations for all
aspects are considered in an overall strategy. Traditionally, logistics management
focused on production, operating independently from marketing and sales. The
production department focused primarily on efficiency and high output without regard
to distribution chains or market trends. Sales departments did what they could to sell
as much product as possible, without consideration of the raw materials supply or time
lag for manufacturing. Marketers sought to maximize customer service and profit

without considering transportation logistics or distribution chains.
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By integrating logistics along every point in the supply chain, businesses leverage the

efficiencies of all aspects of its business to maximize profits and customer satisfaction.
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Phrases and Expressions

logistics management Wi i B
supply chain 5% 55
business cycles M 55 18 2
turn a profit H7 &
lay off FEiR

be aware of EiRE
lag times it J B[]
transportation logistics ey k7 ik
cross docking 38 X}
communications technology 5 H A
customer service % P R55
distribution chains o3 A%

@ Exercises

1. Answer the following questions.

(1) What is the logistics according to this passage?
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(2)What is the transportation logistics in this passage?

(3)How can we understand the important role of warehousing in the logistics system?

(4)How can logistics deal with problems with the customers?

(5)What factors affect the process of logistics integration?

(6)What are five main areas in the supply chain governed by logistics management?
2. Translate the following into Chinese.

(1) the movement of material goods

(2)a business’s entire supply chain

(3)logistics management

(4)the minimum production requirements

(5)take advantage of shipping routes

(6)shipping and handling for businesses

(7)distribution chains or market trends

(8)maximize customer service and profit

3. Translate the following into English.

(OEERTHE R (2) H T Ml A 4

(DIT BT (D= HE

(5) 7Nz FIER R (6) B A K45 35 KA FH 1) b 5 BT 76
(DY —1kik (8) 5 LA i d5e KAk

4. Translate the following sentences into Chinese.

(1) Logistics management involves optimizing every link in the supply chain to ensure
goods reach consumers in an efficient and timely manner. It begins at the production
facility or warehouse and ends at the point of sale.

(2) However, transportation is only one piece of logistics. There are five main areas in the
supply chain governed by logistics management. They are supply, transportation,
warehousing, order fulfillment and customer service.

(3)In some cases, the sales force carries the goods with them in a route to different retail
outlets, as with snacks and beverages. In other cases, major retailers receive
shipments of goods from the warehouse.

(4)Cross docking is a method of moving products from the point of origin or manufacture
directly to the consumer. There may be some minor handling or packaging in between, but

warehousing is eliminated. This method reduces the cost of shipping and handling for
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businesses while eliminating storage costs.

(5)In addition, logistics management must have methods in place to handle returns and
defective merchandise. Such problems in the supply chain must be investigated and
resolved to ensure customer satisfaction and a reduced level of return merchandise in
the future.

5. Fill in the blanks with the information given in the text.

[@D) is the most commonly addressed component in supply chain

management.
(2) Transportation logistics apply not only to getting raw materials and goods to the

warehouse, but also to

(3 is a method of moving products from the point of origin or

manufacture directly to the consumer.

(4) The slotting profile, or , can have a great impact on how

safely and how quickly workers can pick orders and pack them.
(5) Traditionally, logistics management focused on production, operating independently

from marketing and sales focused primarily on efficiency and

high output without regard to distribution chains or market trends.

Translating skills(1)

£ HIEREIIE (Advertising Translation)

FERHVE) 5 BB i, 7840 1 M HLSCURRRAE (4 [R] e 6 2 R B F S0k B2 R BT
F Ml AR S IG S SRAE ) 4 1 B0 U A A S 0

LEREES

P 5 SCARTE I8 2 A O 3 L S A 2 AE RUAR > M6t A T AT A R R 22 0] T DL FRATT AE B
PSRN —E EENE T SO R RTEAL, R T R — g R A
B B white elephant”, 76 8018 i8R B0 JC T B IUAR TG 7. XA 45 3 S0 FE B 56
i i ok 1 Ja Fl ] AR T

2. BT 1k

EREA] LU R 5 RN HERS RS AT SR AL RN N . SRR ER BE B A BB T T LLAR
) I T R BT S B B BRI A T D R B A N B L R, e,
Moms depend on Kool-Aid like kids depend on moms. & #84K#i Kool-Aid. 5% #% T #1515 .



Chapter One Logistics Management
X LAY B IR o A F moms, kids 3346 A= I A8 EL R IR (4 ), A2 i EL R DD URR

3. HiFE A 2 A

(DHEF

FLR A ) 78 B e i N R D ST A B KU 5 ) 2L 41 Make dreams come
true. HES AN E Gl R SR D . Take TOSHIBA, take the world. #1724 tF (K2
FL ) o DA 79 ) A 7 ) 4 R PRI R SO 25 T R R B TR RN H Y

() EIF

JITIE R X SR SCHEAT B A B R S A B TR IR WS T
sf At AL BB OB B YR %) . Good to the last drop. (i i 7 vk » 20 AR (BT L
JRINHE) . Intelligence everywhere, 8 i 28 , TCA ANAE (BEFEZ FLFHL . A B3R 7] L)

g:18

B PEE AR MR T AR TR A4 8RO A BE

£ %1% L PNy '

Wi 45 W J5T ™ i MRS 10 23] 7 2 2 1 9 20
IR Wrim s E R Al B 8 5t i R — AR
T, AR R DT v 38 M I M B Ik T B . B AR T
AT REEMERTHE R

7NN TP S R SRR SR © LUK
R 2 7 BA 1) ik 3 B 8 B 7 B 2 R W B K T T
X1 AL N YR 1A A s ), X Rl A
A SO A AR MR A LA A
i, I B s T — Ak R Ay 5

Tz A U A R IR B S R v 2 e T 4
AR ST o — KON EIAAT AT BT N — A o B i iy B
AN EN BN FHTHEREW. 152
00, axX AR 53 i Bt 7 4 2 K A 45 % b A\ 32
BN, XA T — A F A
T 32 5 SR A A, 67T 7 b J 397 , o R PR b il 2>
B R VAR LN

INTI, 22l A R Wi B — B 03 o BN SE P it
R A AU, AR B Bk O
WHEATE FIRSS .

£ Kz

{HE RS2 4 R R 38 75 OIS 246 B 0 o

MR LR % PR 5 o HERFIE Y B By R
PR RITUAN T 5 O 2 B iR AR P 20K o A
SR FR 17187 BT 2R ey B4 3% 3 O BR B0 DA S5 I ) A9 A%
P10 15 38 0 7 ot e SRR R PRIE A T I 3K B X
7 1 o
i b A TR B 2= 75 1R R T 375 F5 B T,
K 75 R B PR RN A= 7 JEURE B R 7 B B a8 v AT
K, AR FZ R e 0T SR, 1 Al 40 B 4 1 4
ATREMR A 2% o AT Sk A JLASBER R, DA A £
AL i BB A 4R B I ifs T M R o A1 2%
FEE]JFOR Bl ST I R IR, RN 2 FRE,
IEIRJFORN TR EAL B 3 A I I, B2, A b 24 55
FhEFED I ARG E . Bl IluJUE
SO0 T SR S 0, A 31 S S S A ) sl Xl DA Dl K
i I o

ZEEH

BRI A A FHE R A BTk = G
PER)S AR, T Bk & 4R 24 o o 7E B 4B
HOLN A P I —E % £k H 2 e itk
NI B 265 i 4, Qi /NI AVORE o 15T 28 5 0L
T EETERNC A LRI,

I



X IRENESE

5 1 Bl 5 P ) 070 A2 Wi A B, 0 it SF
2 ] I ORI SR PR A A . G v O
A AT s i R EE R RS L 55 F 5  RE
J3, JCH R AT B X AT A o X Rl E R 4
BTSN TE S, B O At AT] 0 B0 135 55 = S 5]
Bt Xie Mt AR B IE AN 5
—MEE,

e

JIVF 25 A [ B 5 35 5k 5 B A Ak D 1 1 I
o 1 7 A AT — AR B 2 B SRR R TR —
A VAR UEAE 75 B 15 B X R J50RE . — 2R il
ELE A L R UL R O PR I R
e o BATTHE R P 2 IR PR A £k 0 A i e A
WLRHEFR W EEME, EEEFLT, AR
EEE G O ik e il A2 O #% .

RSN R — AN FAE B = i T 1, B
B2 7 JH 28 4 el R 7 o X 2 IF) ) e A — LB e
FIAL BRI e, (B0 PR X — BT B A g 45 L7
TR D iz Al 55 40 PR 2% T, BN 9 B T A7
fif B AR

TR A3 RN R AR AR R AR B M TG e
Y. ST AR BER) B E ST 0 B B
SURE T NATT 2 4 1 SCBR 32 i A PR T B30 0 e AR
RETEM . HANE BN ST N 2B AR B
BN TT I B A L 10 23 ) DR A7 i X 2 4k K
BIBT o ANHA LT B B, AT A7 TRCFE A T
BRI B2

P s2%%

1. Answer the following questions.
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(1) Logistics refers to the movement of material goods, people or energy from a point of

origin to the consumer.

(2) Transportation logistics is the most commonly addressed component in supply chain
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management.

(3)There are many different ways to manage storage of goods and raw materials. Manu-
facturers will often have a plant with raw materials on hand and a warehouse nearby
where additional materials can be secured when needed. Some businesses have central
warehouses that feed smaller local warehouses. These are often placed strategically
throughout the country to take advantage of shipping routes from major cities.

(4)The final component in logistics management has to do with keeping the customer
satisfied. Order must be processed swiftly and delivered on time, in good condition.
Systems must be in place to ensure customers can get information about the status of
the order while it is in transit.

(5) Modern businesses are learning to integrate logistics so that considerations for all
aspects are considered in an overall strategy. Traditionally, logistics management
focused on production, operating independently from marketing and sales. The
production department focused primarily on efficiency and high output without regard
to distribution chains or market trends. Sales departments did what they could to sell
as much product as possible, without consideration of the raw materials supply or
time lag for manufacturing.

(6) They are supply, transportation, warehousing, order fulfillment and customer service.

2. Translate the following into Chinese.

Wy J505™ fil 19 3L 50 (2) Tl 1y e 5 Ak
(3) Wi o Bt (O B/ il g R
(5) K iz Bk £& (6) itz Al 55 4k 2
(7) 73 4 538 BT I e O EAL % 7 Iz 55 Fide R AR 55
3. Translate the following into English.
(1) ends at the point of sale (2)based on business cycles
(3)order fulfillment (4)turn a profit
(5)snacks and beverages (6) where technology plays to greatest role
(7)integrate logistics (8)maximize profits

4. Translate the following sentences into Chinese.
() W 8 B KA HE 1 6 v i) B — S BT DL AR B2 9 s R I B SRV 2 % . B AR
TR LT B RS TR B
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5. Fill in the blanks with the information given in the text.
(1) Transportation logistics (2)supply retail locations
(3)Cross docking (4)arrangement of stored goods

(5)logistics management

ext B

Warehouse Management

Running a warehouse is not as simple as having a place to keep stock. Warehouse
management is vital to ensure you to maximize profits in your business. It involves
managing your facility, stock, technology and employees so that things run smoothly,

and more importantly, profitably.
@Facility Management

Housekeeping is not just for homes. The environment in your warehouse reflects
your expectations from vendors and workers. A sloppy warehouse in disrepair shows
the business does not really care how efficiently or safely the work is done. As a
result, workers cut corners and do as little as possible to walk away with a paycheck.
After all, if the person with the greatest stake in the business does not care, why
should they?

Even older warehouses can be kept in good working order and neatened up. You
should have workers responsible for cleaning up at shift changes and be certain the

building is in sound working condition. Visual reminders to employees about cleanliness and
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safety help to show them you care about running a safe and efficient operation. Experienced
businessmen will tell you that no sloppy warehouse has efficient and motivated

workers and no bright, clean operation tolerates sloppy workers.,
@Slotting Optimization

The places you choose to store stock within the warehouse makes a huge different
in picking time, accuracy and safety. By creating a picking or slotting profile in your
warehouse, you can ensure efficient operations and give your business the ability to
easily adapt to market trends in ordering. If your slots are too small, you will be
replacing stock more frequently than necessary. Too large, and you will waste space
and making your workers travel farther to pick orders.

When planning your picking profile, first consider the items that come in and out of your
warehouse the fastest. Ensure you have allocated slots for these items that make receiving,
picking and shipping faster. Obviously, the slots must be set up in a way that maximizes
your ability to store and move such items in relation to their size and weight. They should be
easy to access with all necessary worker safety gear nearby.

When initiated from the beginning, slotting helps your business to evolve as it
grows. You can set up the appropriate hardware and shelving in advance. Otherwise,
you may need to set aside time to reorganize your warehouse and invest in new
storage solutions. Clearly, this is not the best option for your business, so get it right
from the beginning if at all possible.

There is software available that uses the science of product slotting to help you
get the most from your warehouse space. By using the measurements of a product and
its order frequency, you can calculate the best locations in your warehouse. The
software calculates and compares storage combinations until you come up with the
optimal layout for your warehouse space. You can then change input in comparison

with market trends to reconfigure as necessary.
@Taking Advantage of Technology

In the old days, warehouses were run through individual order and picking slips
that were sorted by hand. One worker would highlight items and makes notes for the
picker, which would then be used to locate and pack orders. This method took an
enormous amount of energy and employee resources, creating a bottle neck in operations,

The modern warehouse uses various technologies for optimizing efficiency. This

13 )
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can be as simple as ensuring a computerized picking system or as complicated as
using robotic means to pick orders. Many companies now use voice systems to direct
warehouse floor employees in all activities including equipment checks and order picking.

Technology benefits the warehouse and the entire business by improving speed
and accuracy. Voice technology is the latest trend in warehouse management, focused
on keeping workers safe and productive, Voice technology allows order pickers to work
hands free. Instead of holding a piece of paper in one hand and driving a fork lift with the
other, workers are able to keep both eyes on the warehouse floor, dramatically reducing
warehouse traffic accidents.

Some warehouses have doubled efficiency by using this technology. Not only does
this technology direct employee activities, it tracks inventory, eliminating the need for
barcodes and scanning. Not only are the workers more productive, they are happier,
resulting in a 50% reduction in turnover. In the future, voice technology will direct
stowage and replenishment as well. It may even be used in cycle counting, receiving

and yard management.
@Labor Management

To keep things running smoothly, you must have the right employees for the job.
An effective warehouse supervisor is needed to coordinate receiving, stowage, picking and
shipping. There is a fine line to walk in balancing speed and efficiency with worker
safety. Injuries domage morale and the company’s bottom line. It is not enough to
keep employees safe, they must also be kept happy to prevent turnover,

Supervisors must also understand the aspects of your operation dealing with point
of sale and supplier relations. Otherwise, they will not be able to initiate procedures
in the warehouse that can benefit other aspects of your business. Good customer
service starts at the warehouse, making your warehouse supervisor an important
foundation to successful business relations with your customers,

The supervisor must know his subordinates jobs as well. He must be able to do all
tasks that other employees perform so that he can train new employees and optimize
operations for long standing employees. It is important that your supervisors are
provided with structured training materials, manuals and software to teach proper
safety and handling procedures to workers. Informal on the job training is more costly

to efficiency and safety in the long run.
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Instituting a long-term training and development program for both supervisors and

subordinates allows businesses to reduce turnover.

Employees trained under such

programs are more satisfied, capable and efficient. Developing such a program will

pay for itself in lower turnover, higher productivity and fewer work injuries.

The warehouse is like the human heart, taking in products and pumping them to

where they are needed. When warehouse productivity slips, the entire organization is

effected. By paying attention to the facility itself, the contents in it and the people

running the operation, you will ensure the life of your business continues to thrive.
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